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CareSignal
AI ambient scribe

for domiciliary care

caresignal-hsil.web.app
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T H E  P R O B L E M

There is a chronic shortage of carers for adult social care (c.59k 

unfilled posts in the UK) and is only getting worse

59k

Vacant carer posts
across UK home care

2M

Over-65s not receiving
care they need

~10%

Homecare vacancy rate
— c.3× the UK average

Source: Skills for Care (2025), CQC State of Care (2024/25), UK Parliament Adult Social Care Reform (2025) 2 / 11



D E M O  



V A L U E  P R O P O S I T I O N

CareSignal turns the biggest pain points in domiciliary care into automated, 
audit-ready workflows

T H E  P R O B L E M C A R E S I G N A L  S O L U T I O N

1.  Documentation burden

c.20–40% of care visit is spent documenting

Ambient Scribe

Structured care note in <60 sec from natural conversation; 
gives back ~1 hr/day per carer

2.  Poor quality notes

Handwritten and rushed notes are inconsistent, incomplete, and 
often fail CQC audit requirements

Structured Extraction

Auto-extracts CQC-mapped fields; consistent, auditable 
records every time

3.  No continuity of care

40% of agencies change carer schedules weekly; the next carer 
arrives with limited personal context

Pre-Visit Brief

Synthesises recent history into a personalised briefing before 
every visit

4.  Observations lost before GP

Critical changes in patient condition go unrecorded or never reach 
the GP

Anomaly Detection

Auto-flags threshold-crossing observations; escalation 
pathway to GP
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M A R K E T  O P P O R T U N I T Y

Sizeable SAM of c.£150M annually in UK domiciliary care

E S T I M A T E D  S I Z E  O F  M A R K E T  ( 2 0 2 5 )

TAM

c. £570M

SAM

c. £152M

Total Addressable Market (TAM)

All care visits across the UK

Care hours delivered per year (all UK settings) ~570M hrs

Average visit length 30 mins

Implied visits per year = ~1.14B

Price per visit £0.50

Serviceable Addressable Market (SAM)
Domiciliary care visits in England, digitally-ready providers

Domiciliary care hours delivered per year (England) ~190M hrs

Providers already on a DSCR 80%

Implied visits per year = ~304M

Price per visit £0.50

Sources: DHSC Adult Social Care monthly statistics (Q1 2025), CQC State of Care 2024/25, team analysis.
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B U S I N E S S  M O D E L

Revenue model is on a per-visit basis while the product sits as an 

interoperable layer across current note storage platforms

P R O D U C T

• Ambient AI layer on top of existing care platforms

• Auto-generates care notes, pre-visit briefings, and 
escalation alerts

• Built for care context — ADLs, mood, nutrition, personal 
history

• Zero behaviour change: carer just cares as normal

R E V E N U E  M O D E L

• £0.50 per visit documented

• Upsell: premium intelligence — briefings, alerts, analytics

• Long-term: outcomes-based contracts with ICBs

V A L U E  C H A I N

DSCR Platforms

Nourish  ·  PCS  ·  Log my 
Care

Our AI Layer

Notes  ·  Briefings  ·  Alerts

Frontline Carers

595,000 domiciliary care 
workers

T A R G E T  C U S T O M E R :  c . 1 2 k  c a r e  a g e n c i e s  i n  E n g l a n d
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G O - T O - M A R K E T  S T R A T E G Y

Commercialise through partnerships with tech platforms and 
selling direct to agencies

PHASE 1: Build relation ships PHASE 2: Pro ve locally PHASE 3: Enterprise scale

TODAY M6 M12 M18 M24 Y3

D S CR  PL A T F O R M  P A R T N E R S H I PS

Build integrations with
3 DSCR platforms

Nourish · PCS · Log my Care

Launch in DSCR
app marketplaces

Featured add-on for providers

DSCR Assured Supplier
status achieved

Unlocks gov-funded adoption

A GE N CY  A CQ U IS I T IO N  & S CA L I N G

Direct sales to
10–15 pilot agencies

30-day free trial → convert

Expand within accounts
+ carer pull-through

Carers move agencies, bring the tool

ICB & commissioner
contracts begin

Outcomes-based revenue unlocked

£0.50 / VISIT 5 agencies

~£200K ARR

20 agencies

~£800K ARR

60 agencies

~£2.4M ARR

120 agencies

~£4.8M ARR

250 agencies

~£10M ARR
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C O M P E T I T I V E  L A N D S C A P E

Existing solutions either support documentation or automate it, 

but none do both in domiciliary care

Company Category Ambient Scribe Dom Care UK Market Price Model

CareSignal Ambient AI Scribe for Dom Care YES YES YES Usage Per Visit

PASS (everyLIFE) EHR for Dom Care NO YES YES Base Fee + Per user/month

Birdie EHR for Dom Care NO YES YES Base Fee + Per unit/month

Nuance DAX Ambient AI Scribe YES NO Limited Enterprise

Abridge Ambient AI Scribe YES NO NO (USA) Health system/enterprise

Nabla Copilot Ambient AI Scribe YES NO Limited Per clinician/month

Dragon Medical Speech recognition Partial NO YES Per user/subscription
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Ask
R O U T E  1  — L O C A L  A G E N C I E S

3 Pilot Agencies

Across London, Loughborough and Dublin
Free 90-day trial in exchange for data rights
and a letter of intent

R O U T E  2  — T E C H  P L A T F O R M S

Platform Introduction

An introduction to the partnerships team at
Birdie, PASS or Access Care

Funding Ask: £122,000  to build and pilot CareSignal with 10 agencies
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Our Team

Ella

Product & Business Strategy

• BSc Biomedical Science 
(1st)

• Domiciliary Care 
Worker

• Femtech Co-founder

Victorious

Clinical Lead

• Cambridge Medical 
Student

• BA Pharmacology

Faith

AI / ML Engineer

• PhD Deep Learning 
(Institut Curie)

• Google DeepMind 
Hackathon Winner

• €150k+ Research 
Funding

Ritvij

Clinical & Business Lead

• BCG consultant
• Doctor

Yash

AI / ML Engineer & Clinical Lead

• Medical Student, 
Edinburgh

• Ex-intern LIHE

Hackathon winners: Google DeepMind · MIT Sloan · Google Ireland   |   Clinical experience: UK, France & Ireland   |   AI/ML · Full-stack · Clinical Research · Business Strategy 9 / 11

• IBSc Biomedical 
Engineering, Imperial



A P P E N D I X

Appendix

Additional supporting materials available on request.
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A P P E N D I X  — C O S T  B R E A K D O W N

Cost of Pilot Breakdown

Item Est. Cost

Software build (as before) £48,000

Hardware design + prototyping (NRE costs) £15,000

PCB design + firmware development £12,000

CE/FCC certification £8,000

440 pilot devices (unit cost ~£45 avg) £20,000

Device logistics + replacement stock £3,000

Contingency (15%) £15,900

Total ~£122,000
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